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About GU: 

Gulf University (GU) was established in the year 2001 by a decree of His Royal Highness the Prime Minister 

of the Kingdom of Bahrain with the core values of excellence, continuous development, diversity, 

collaboration, creativity and sustainability. GU has strong commitment to offer excellent education and 

produce graduates who are fit for labor market with practical skills, creative and innovative in applying 

technology, effective communicators with critical thinking skill and adaptable to a dynamic environment. 

GU alumni are truly global citizens spreading around the world across diverse nationalities and especially 

in GCC region.  

 

About GU‘s Strategic Plan : 

-Why GU is keen to develop a 5-year strategic plan? 

The Strategic Plan sets the direction and roadmap towards the aspirations of Gulf University (GU) in 

becoming a distinguished higher education institution at national and international level.  It establishes 

the focus of the organization’s priorities. It is an inclusive process and embraced an internal and external 

environment scan, identifying goals and objectives, deriving initiatives, achieving milestones, as well as 

stakeholder participation in accordance with financial resources. The Strategic Plan provides the structure 

and framework to implement the initiatives of the organization at functional level and its impact on key 

performance indicators. 
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GU Vision: 

Gulf University aims to be a distinguished higher education institution in Bahrain and beyond; for its 

competitive graduates, impressive research and enthusiastic contribution to communities’ growth.   

 

GU Mission: 

Gulf University, a private institution in the Kingdom of Bahrain, is keen to provide continuous developed 

higher education that nurtures students’ attributes towards critical thinking, life-long and reflective 

learning. GU also encourages research activities with a sound impact both in academia and practice.  

GU’s stimulating environment supports its highly skilled staff and graduates to compete in increasing 

socio-economic challenges and engage in the development of Bahraini community and beyond.   
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GU Core Values: 

CV1: Excellence: 

CV2: Continuous Development 

CV3: Diversity 

CV4: Collaboration 

CV5: Creativity 

CV6: Sustainability 

GU Graduates Attributes: 

GA1: Knowledgeable in Their Disciplines 

GA2: Professional Applicators of 

Technologies 

GA3: Effective Communicators 

GA4: Collaborators and leaders 

GA5: Critical Thinkers & Problem Solvers 

GA6: Lifelong learners with Adaptability 

GA7: Responsible & Ethical Towards Society 

& Environment 

GA8: Reflective learners and Initiators 
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GU Strategic Directions:  

GU strives to become distinguished provider of higher education at local, regional and international level 

through achieving excellence in academic programs, scientific research, national and international 

collaboration, continuous quality enhancement, hiring and retaining pioneering staff, alumni 

engagement, delivered within an enriched campus with contemporary physical and learning resources. 

 

 

 

 

 

 

 

 

 

Figure (1): Gulf University Strategic Directions. 

GU Strategic Directions:  

▪ SD1: Responsive Education with Outstanding Outcomes 

▪ SD2: Research with Sound Impact  

▪ SD3: National and international Collaborations  

▪ SD4: Competitive quality with Continuous Development 

▪ SD5: Enriched People with Pioneer Spirit  

▪ SD6: Stimulating Campus with Enabling Resources 

▪ SD7: Alumni Outreach 
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Strategic Direction 1: Responsive Education with Outstanding Outcomes 

This Academic Direction encompasses the pursuit of excellence and responsive education through 

offering accredited academic program which are aligned with the national priorities, market needs and 

with international dimension which attract diverse students with quality. The university consider 

curriculum delivery approach is crucial factor to achieve the intended outstanding outcomes, the 

university will continue its efforts to attract and retain academically and professional qualified faculty 

members with regional and international exposure. The university will work to expand students learning 

beyond the classroom through innovative approaches and use of world-class educational technologies. 

The university will invest on its academic assets and programs to upgrade its learning resources 

inventory to the highest regard. 

 

Figure (1.1) Objectives of Strategic Direction 1: Responsive Education with Outstanding Outcomes 
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Objectives of Strategic Direction 1: 

▪ SD1. OB 01: Offer promising awarding degree programs: national priorities, market needs & 

internationalization. 

▪ SD1. OB 02: Ensure highly qualified academic staff: Attract, develop & retain 

▪ SD1. OB 03: Enhance students’ recruitment: quality & diversity   

▪ SD1. OB 04: Develop Teaching & Learning: effectiveness & innovation   

▪ SD1. OB 05: Expand educational technologies & resources: accessibility & utilization  

▪ SD1. OB 06: Seek accreditation: national & international 

▪ SD1. OB 07: Enhance the library resources: up-to-date & variety 

 

KPIs for Strategic Direction 1: 

1. Number of offered programs 

2. Number of internationally accredited programs  

3. Number of programs in collaboration with international universities 

4. Progression rate of the students 

5. Number of research reflection in teaching and learning. 
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Strategic Direction 2: Research with Sound Impact 

As part of its institutional mission, Gulf University is committed to contribute in the growth of 

knowledge with sound impact. The University believes that interactive research between faculty from 

different disciplines internally and externally, involving students in research, the role of public and 

private organizations from local, regional and international societies; are the leading powers towards 

achieving excellency in research for better contribution to the national and regional priorities. 

 

 

 

 

 

 

 

 

 

 

Figure (2.1) Objectives of Strategic Direction 2: Research with Sound Impact 

Objectives of Strategic Direction 2: 

▪ SD2. OB 01: Link Research Strategy to national and regional priorities: Regulators & 

Industry 

▪ SD2. OB 02: Promote interactive research: Interdisciplinary & Teamwork  

▪ SD2. OB 03: Activate partnership in research: Informed & Give Back for 

Development   

▪ SD2. OB 04: Recognize excellence in research: Productivity & Quality   

▪ SD2. OB 05: Reflect Research on education: Knowledge & Practice  

▪ SD2. OB 06: Involve Students in research: Learning & Career 
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KPIs for Strategic Direction 2: 

1. Number of research projects linked to national and regional priorities 

2. Number of researches in collaboration with industry and community 

3. Number of research relevant to teaching and learning 

4. Number of interdisciplinary research and research teams 

5. Number of researches transformed into commercial projects 

6. Number of student participation in research project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page 10 of 18 

 

Strategic Direction 3: National and International Collaboration 

Promote national and international collaboration with emphasis on community engagement both in 

private and public sectors, offering joint degrees 

 

Figure (3.1) Objectives of Strategic Direction 3: National and International Collaborations 

Objectives of Strategic Direction 3: 

▪ SD3. OB 01: Expand GU’s engagement with communities: Public & Private Sectors 

▪ SD3. OB 02: Foster active partnership with international universities: Students & Staff  

▪ SD3. OB 03: Promote community services: university resources and expertise 

▪ SD3. OB 04: Establish relations with professional and awarding bodies: national and 

international. 
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KPIs for Strategic Direction 3: 

1. Number of active MOUs with international universities 

2. Number of partners from industry 

3. Number of partners from community/society 

4. Number of community engagement activities attended by staff with positive impact 

5. Number of staff getting membership in national and international professional organizations 
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Strategic Direction 4: Competitive Quality with Continuous Development 

Reinforce the culture of continuous quality enhancement involving internal and external stakeholders 

with a focus on sustainability and effective implementation of quality standards across GU to align with 

the standards of regulatory bodies and international best practices. The university will continue its 

investment to enhance Business continuity and sustainability. 

 

Figure (4.1) Objectives of Strategic Direction 4: Competitive quality with Continuous Development 

Objectives of Strategic Direction 4: 

▪ SD4. OB 01: Ensure implementation of quality standards across GU: Academic and 

Administrative Units  

▪ SD4. OB 02: Enhance Evidence based Decision Making; Tracking and Reporting 

▪ SD4. OB 03: Enhance Business continuity: Risk Management and Sustainability    

▪ SD4. OB 04: Promote communication with internal & external stakeholders: inform and 

feedback. 

▪ SD4. OB 05: Promote Governance: National Standard & International Best Practices 
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KPIs for Strategic Direction 4: 

1. Number of accreditations secured at institutional and program level 

2. Number of tracking reports reflecting evidence-based decision making  

3. Number of feedbacks from external stakeholders with positive impact  

4. Number of initiatives for enhanced quality practices 
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Strategic Direction 5: Enriched People with Pioneer Spirit 

Gulf University is keen to create an environment that foster students and faculty success, innovation 

and initiatives. The university will invest on its support services to accompany, guide students in their 

academic, personal ad well as entrepreneurial spirit to achieve excellence inside and outside the 

university. 

 

Figure (5.1) Objectives of Strategic Direction 5: Enriched People with Pioneer Spirit 

Objectives of Strategic Direction 5: 

▪ SD5. OB 01: Ensure active Student Services: Support & Activities  

▪ SD5. OB 02: Foster Student Success and Excellence: inside and outside the University  

▪ SD5. OB 03: Promote academic advising and counseling and provide personal attention and 

support students at risk 

▪ SD5. OB 04: Utilize and support student potential and interest 

▪ SD5. OB 05: Promote recognition of staff achievements: innovation and initiatives  

▪ SD5. OB 06: Promote activities towards entrepreneurship, society and the environment         
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KPIs for Strategic Direction 5: 

1. Number of student services offered in the university 

2. Number of extra-curricular activities of the students 

3. Number of student involvement in university activities 

4. Number of participation of students with special need in university activities 

5. Number of staff and student entrepreneurship projects 

6. Number of students at risk. 
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Strategic Direction 6: Stimulating Campus with Enabling Resources 

This Direction is a reflection of the University’s commitment to continue investing on its infrastructure 

and enhance the stimulation of its campus facilities. The University will focus its effort on stimulating 

learning environment set within a physical environment of an attractive campus with good support 

services, which together focus on providing an enriched campus life, innovation and sustainable 

developments. 

 

Figure (6.1) Objectives of Strategic Direction 6: Stimulating Campus with Enabling Resources 

Objectives of Strategic Direction 6: 

▪ SD6. OB 01: Enhance infrastructure: Sector Standards and Growth  

▪ SD6. OB 02: Improve effectiveness of University services: support innovations in learning & 

research 

▪ SD6. OB 03: Promote sustainable resources: green & continuity   

▪ SD6. OB 04: Enrich campus life: students and staff experience   

▪ SD6. OB 05: Explore new venues of facilities utilizations: services & revenue generation 
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KPIs for Strategic Direction 6:  

1. Level of student's satisfaction about GU campus (classroom, open spaces, cafeteria) 

2. Level of staff satisfaction about workplace and facilities 

3. Student utilization of physical resources related to program (hardware, software, spaces) 

4. Number of external users of university resources  

5. Satisfaction of students with special need regarding campus life 
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Strategic Direction 7: Alumni Outreach 

Develop a strong bond with alumni by engaging them in University academic and social activities, 

extending facilities and through services to alumni for professional development towards mutual benefit 

 

 

 

 

 

 

 

 

 

 

Figure (7.1) Objectives of Strategic Direction 7: Alumni Outreach 

Objectives of Strategic Direction 7: 

▪ SD7. OB 01: Expand services provided to Alumni: Facilities & Training 

▪ SD7. OB 02: Engage Alumni with the University community: Academic & Social   

▪ SD7. OB 03: Strengthen Alumni connections: Mutual & Employers   

KPIs for Strategic Direction 7: Alumni Outreach 

1. Number of university services offered to alumni 

2. Alumni satisfaction toward university services 

3. Number of active alumni participations in university events 

4. Number of announcement/information/newsletters provided to alumni 

5. Number of guest speakers from alumni. 
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